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The City of uMhlathuze has traditionally embarked on a road
show campaign as its preferred method of taking the draft
budget to the communities. This forms part of the public
participation process required by law.

According to the attendance registers, about 3 539 community
members attended this year’s public participation meetings.
This represents an increase of almost 11% compared with
attendance in 2008/2009.

Meetings were held at the Richards Bay Civic Centre,
Empangeni Town Hall, KwaBhejane Sports Ground,
KwaDlangezwa Sports Ground, Mandlamkala Hall, eSikhaleni
College, Hlanganani Hall and the Ngwelezane Hall.

The Amakhosi were included in the process for the first time
and 52 representatives attended the meeting in Council
Chambers. Dedicated meetings were also held with ward
committee members as well as the stakeholder forum.

The broader issues raised at the public participation meetings
were common concerns from the community regarding low cost
housing, supply of electricity, roads resealing, rural roads and
rural sanitation. Mayor Zakhele Mnqayi responded with
comprehensive answers to the concerns raised.

The public is invited to a special Council meeting on 28 May
at 17:00 in the Richards Bay Council Chambers to witness the
approval of the budget.

In this issue

Budget participation by the
public grows

Executive committee member,
Alderman Denny Moffatt of the IFP,
has tendered his resignation and
will leave Council’s employ at the
end of June 2009, after an illustrious
25-years of service in local
government.

Ald Moffatt is currently the most
experienced councillor serving on
Council, having served as a

councillor in Empangeni since 1984. He was appointed Mayor
of Empangeni in 1996, a position he held until the
amalgamation of Richards Bay and Empangeni.

Upon amalgamation Ald Moffatt became the first Mayor
of the City of uMhlathuze, and was succeeded 12 years later
by Mayor Zakhele Mnqayi.

Keep reading uMhlathuze News for an in-depth feature
on Ald Moffatt and his career in local government.

Most experienced
councillor resigns
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Excitement builds for 2010
Soccer World Cup

The 2010 Soccer World Cup is twelve months away and the
uThungulu District Municipality is fervently working towards
completing a new stadium in the City of uMhlathuze in the
hope of being selected as a training facility for one of the World
Cup teams.

A delegation from uThungulu District Municipality (UDM)
attended the City’s Executive Committee meeting in May to
give feedback to councillors. The group included District Mayor
Stan Larken, Municipal Manager Danie Lubbe and 2010 Soccer
Co-ordinator Bheki Gumede.

In his presentation, Mr Lubbe said the benefit of the Soccer
World Cup does not only lie in the hosting of the event, but
rather in the awareness to be created for tourism and economic
development thereafter. “Our aim is to put KwaZulu-Natal, the
uThungulu District, the City of uMhlathuze and the neighbouring
municipalities on the international map as sought after tourism
and investment destinations.”

Although the announcement of where each team will play
its pool matches will only be made in December 2009, UDM
is working to package itself as best they can as a prospective
base camp and has already been in discussions with Sweden,
Australia, Brazil and Spain.

FIFA’s base camp criteria includes the availability of high
quality accommodation, security cordon for the safety and
privacy of the players, team management and support, the
availability of high quality gym facilities, the availability of a
training field and facilities, access to an airport within reasonable
travelling distance and training fields of a standard similar to
the training venues in the host city.

Extensive detail and supporting photographs of the training
facility needs to be submitted to FIFA including information
about the pitch, dressing room, stands and seating areas,
lighting and access information. Mr Lubbe said it is critical that
teams are able to train in absolute privacy and a 2,3m wall
needs to be constructed around the facility.

UDM believes it is able to meet the criteria and has made
R500 000 available towards the compilation of a 2010 Strategic
Readiness Plan. A consortium was appointed at the end of
April to compile the Plan and facilitate the “Readiness Forum”
as well as the five steering committees for each of the main
workstreams up and until the Soccer World Cup in June/July
2010.

The five workstreams are aligned with those of the Province
and comprise:

• Infrastructure development
• Legacy projects
• Economic development
• Health, safety and disaster management
• Marketing, communications and tourism.

In the meantime Phase 1 of the multi-purpose sport stadium
is currently under construction and is due for completion by
December 2009. This phase includes a FIFA soccer stadium
with a 4000-seat pavilion and under-pavilion amenities, soccer
field floodlights, a synthetic athletics track and berm seating
as well as basic services infrastructure.

Phase 1 has been divided into three sub-phases. Contract
1A and 1B were commissioned during the second half of 2008
and Contract 1C was commissioned dur ing May.

Currently UDM has secured R86,7 million of the R115
million required for Phase 1. Therefore UDM, through bridging
finance, commissioned Contract 1C to an interim value of R16
million from its own cash flows until such time as the additional
finance is secured. This is to ensure that the contractor does
not fall behind in terms of completion timelines as it is critical
that the project is f inal ised by December 2009.

With regards to additional funding, local industries have
been approached and a second application has been submitted
to the KwaZulu-Natal Department of Local Government and
Traditional Affairs.

Life after 2010
Mr Lubbe said it is the intention of UDM to hand over the
stadium to the City of uMhlathuze directly after the 2010 World
Cup. “We would like to hand over the stadium to the City
together with all the planning detail that we have for Phase 2.
It would then be the City’s prerogative as to how to go forward
with the project and whether or not the facility should be self-
run or operated as an agency like the International Convention
Centre in Durban.”

Phase 2 construction, estimated at R421,3 million, is planned
to commence in the second half of 2010 and will be finalised
by the end of 2014. Construction will take place in four sub-
phases with the following timeline:

There is also the possibility that the facility will become the
new home of the PSL team, Thanda Royal Zulu, who has been
in discussions with the UDM in this regard.

Phase 2A R131,1 million Jan 2010 – Sept 2011
Indoor sports facility and supporting infrastructure

Phase 2B R108,3 million Apr 2011 – Dec 2012
Athletics grand stand, roof, sports field and soccer pavilion roof

Phase 2C R119,3 million Apr 2012 – Sept 2013
Soccer open pavilion east, 4 000 seats

Phase 2D R62,6 million Apr 2013 – Sept 2014
Soccer open pavilions north and south, 2 500 seats each
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Work starts on John Ross layer works
The contract for the first layer in preparation for the final layer
works and blacktop for phase 1 and 2 of the John Ross upgrade
has been awarded and work is already well advanced.

This section of the project, awarded to Sokotshane Forestry,
is expected to take around four to five months to complete,
said Brian Henwood from Henwood & Nxumalo consulting
engineers at the project’s public liaison committee meeting.

However, he added that due to budget constraints there
has been a further two-month delay in calling for tenders for
two contracts to complete the final layerworks and blacktop
from the N2 to the Mondi intersection and from the Alton
intersection to the Mondi intersection as well as the construction
of the new East Central Arterial and the John Ross intersection.

The record of decision on the Environmental Impact
Assessment for the extension by the uMhlathuze Municipality
of the East Central Arterial to the John Ross was expected by
the end of April.

Henwood added that tying the new John Ross into the
existing intersections would be complicated as in several places
the level of the road surface is different and that the existing
level would have to either be brought up or down to the new
level once work commences on these projects.

“A lot of this work would have to be done at night as it
would be difficult to work with traffic on the roads. We are also
looking at the possibility of building temporary detours until
construction on the intersection is complete.”

On the limited fund availability for the upgrade project,
Henwood said that if there was a massive injection of funding
into the project, they could go ahead with the four contracts
to complete the layerworks and blacktop to the Arboretum
intersection, however, at present there is only sufficient in the
budget to complete the two contracts to the Alton intersection.

Meanwhile, the KZN Department of Transport is to arrange
crack sealing and pothole patching along the existing road by
contractors while guard rail maintenance and grass cutting is
to be done by the project team. Negotiations are underway
between the KZN Department of Transport and the uMhlathuze
Municipality on a maintenance subsidy agreement whereby
the municipality would be reimbursed for maintaining the road
once it is complete.

The proposed Alton intersection to be constructed as part
of the John Ross upgrade.

The contract for the first layer in preparation for the final
layerworks and blacktop on the new section of the John
Ross has started. Photos: courtesy Henwood & Nxumalo
Consulting Engineers

Continued from Page 2
Mr Lubbe commented: “They are a growing team and
this is a growing stadium, so perhaps they could grow
into something successful together.”

Some City councillors expressed concern that the
multi-purpose sports stadium would become a “white
elephant”. However, Mr Lubbe said that the region loses
its best sports talent to Durban once athletes have reached
a certain level locally. He added that the stadium is feasible
in the long term due to its multi-purpose design, which
will attract more users.

The presentation, which included an impressive DVD
of what the final multi-purpose stadium would look like,
was well received by City councillors who shared the
delegation’s enthusiasm for the 2010 project. Mayor
Zakhele Mnqayi thanked UDM for their commitment,
particularly providing bridging finance to ensure the project
is not stalled.
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Electricity supply vulnerable
for next 12 months
The City Electrical Engineer’s Department is calling for quotations
to install and commission a new switchboard at the Hercules
substation in the Richards Bay CBD, following a fire in April,
which resulted in the worst electrical outage in the history of the
Municipality and damage estimated at R6 mill ion.

City Electrical Engineer, Dwayne Baker said he has
redesigned the Hercules substation building to accommodate
two smaller interconnected switchboards, separated by a firewall,
which will reduce the outage time in the unlikely event of a
similar future failure.

The project will cost about R7,5 million, however, residents
are advised that the new switchboard will only be installed and
commissioned in 12 months. Until that time the rebuilt switchboard
at Hercules substation carries a high risk of failure due to the
extra load it has to carry.

To reduce the risk of failure during this time, the City Electrical
Engineer Dwayne Baker is urging customers in those areas that
were affected not take their supply for granted and to use electricity
wisely. “Every effort is being made to normalise the situation and
we sincerely regret any inconvenience caused, but we appeal
to all customers for their co-operation during this time.”

In the meantime, Mr Baker has thanked the public for their
understanding and support at the time of the fire and subsequent
outage and has applauded his technical team for their
commitment and dedication. “It’s times such as these that bring
the employees together as a real team and I am proud to say
that they are an unbelievable team and we cannot afford to lose
them.”

The fire
The fire started at about 8am on Friday, 17 April when the Vega
1 feeder circuit breaker in the substation failed. At the time of
going to print an official investigation into the incident was
underway to determine the root cause of the failure.

However, Mr Baker believes that a hot connection on one of
the three phases of the circuit breaker connecting terminals
could have caused the failure. “Extreme burn marks, as a result
of intense fault arcing, in close proximity to the connecting bar
are very visible while all other parts of the panel and associated
equipment show signs of fire damage.”

The fire was completely extinguished by 9:45am and once
the toxic fumes had been extracted from the building, engineers
were able to enter and assess the damage. An estimated 75%
of the 21-panel switchboards had suffered extensive damage
as a result of the intense fire and heat. Most of the medium
voltage busbars, auxiliary wiring, protection relays and instruments
had been totally destroyed.

The restoration process
To restore supply as quickly as possible, the City
Electrical Engineer and his team had to rebuild that half of the
switchboard that had not been completely destroyed by fire.

This portion was stripped, cleaned and rebuilt over 23 hours
before supply could be restored.

Said Mr Baker: “Due to the long outage the majority of geysers
were cold, which meant that the comeback load was abnormally
high. This resulted in a total pick up load in excess of 38MW,
which is typically 11MW higher than the normal running load of
the substation.”

Once the supply was restored, operations and maintenance
staff spent the rest of the weekend working on the support
equipment to ensure that the risk of further outages was
minimised. An emergency outage was also held that Monday
morning to connect an additional feeder to relieve the load off
the switchboard at Hercules substation.

During a press briefing after the fire, City Electrical Engineer,
Dwayne Baker shows Marie Strachan of the Mercury and Connie
Williamson of the Zululand Observer where the fire started at
the Vega 1 feeder.

The fire damage at Hercules substation is still very evident
and the half of the switchboard that has been rebuilt by electrical
operations and maintenance staff will carry a high risk of failure
for the next 12 months until it can be replaced by two smaller
interconnecting switchboards.


















