DMS 653323 ANNEXURE “B5”

PERFORMANCE PLAN
SENIOR MANAGER INFRASTRUCTURE AND TECHNICAL SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Senior Manager Infrastructure and Technical Services in accordance with the Senior Manager
Infrastructure and Technical Services’ performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act
which provides that performance objectives and targets must be based on the key performance indicators as set out the Municipality’s Integrated
Development Plan; Section 53 of the Municipal Finance Management Act, and particular, but not limited to Chapter three (3) of the
Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006 (Regulation No.
R805, dated 1 August 2006) which provides that a Managers’ agreement must be linked to the measurable performance objectives approved
in the Budget, the IDP and its Service Delivery and Budget Implementation Plan and determined in agreement with the ACM (as representative

of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure
Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calc Q tor)
Link to rewardThe period of thisplan is from (A10 to 30 June 2011.
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Signed and accepted by the Senior Manager :
Infrastructure and Technical Services (SMISTS):

Signed by the Acting City Manager (ACM) on beh;
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1.

POSITION PURPOSE

To perform all the duties and functions of the Senior Manager Infrastructure and Technical Services (SM ISTS) as required by the relevant
legislation or reasonably stipulated by the ACM, to be accountable for the execution of all the directions and resolutions of the Municipality, the
co-ordination of all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of the
Senior Manager Infrastructure and Technical Services and to ensure compliance with all of the key performance areas as set out in the contract
of employment between the Council and the Senior Manager Infrastructure and Technical Services.

2. PERFORMANCE REVIEW PROCEDURE

1. A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in June/Jjuly
after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance is
satisfactory.

2. The ACM may request input from agendas, minutes and “customers” on the SM ISTS’s performance throughout the review period. This may
be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the SM ISTS’s performance since they have worked closely with him on some or all
aspects of his job.

3. SMISTS to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to evidence,
supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4 (KPA
scorecard below). Achievements to be reported on cumulatively.

4. SMISTS to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA scorecard.

5. SM ISTS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have two
meetings i.e. give SM ISTS scores and allow him time to consider them before final agreement. In the event of a disagreement, the
evaluation panel has the final say with regard to the final score that is given.

6. The Evaluation panel to provide ratings of SM ISTS's performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

7. Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

8.  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

9. The assessment of the performance of the SM ISTS will be based on the following rating scale for KPA's:
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Performance far exceeding the standard expected of the SM ISTS at this level. The appraisal indicates that 5
Performance the SM ISTS has achieved above fully effective results against all performance criteria and indicators as

specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the SM 4
significantly above ISTS has achieved above fully effective results against more than half of the performance criteria and
expectation indicators and fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the SM 3

ISTS has fully achieved effective results against afi significant performance criteria and indicators as specified
in the PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the SM ISTS has achieved below fully

effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the SM 1
Performance ISTS has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The SM ISTS has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the job despite management efforts to encourage

improvement.

10. Only those items relevant for the review period in question should be scored.

11. The assessment of the performance of the SM ISTS on the applicable CCR’s will be based on the rating scale as reflected in section 4 of
the performance plan.

12. The ACM and SM ISTS to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

13.  The ACM and SM ISTS to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.

14.  Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805, published
on 1 August 2006.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN (IDP)
OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2010/2011 is aligned to the prescribed National
Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management
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All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Senior Manager Infrastructure and Technical Services is directly accountable for the following IDP Programmes directly linked to the IDP
Framework for the 2010/2011 financial year as indicated in the IDP column of the scorecard:

. Office of th

Good Governance and Good Governance
Public Participation
Basic Service Delivery Sustainable 2.1 | Water and Sanitation

Infrastructure and

2.1.1 | Rural Development
Service Provision

2.1.4 | Other

2.2 | Electricity

2.2.1 | Rural Development
2.2.4 | Energy Sector Plan

2.3 | Roads & Stormwater

2.3.1 | Rural Development
2.3.4 | Road Master plan

2.6 | Vehicles & Plant
2.7 | Communication Systems
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T Rail Network

Institutional Institutional 4.3 | Information Management
Development and Development 4.4 | Human Resource Services
Transformation '
Financial Viability and Sound Financial 5.1 | Financial Planning, Management &
Management Management Control

5.2 | Asset Management
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4. KEY PERFORMANCE AREA SCORECARD

Sust

and Service
Provision

Infrastructure

Sound
Financial
Management

Services

Electricity

[y Eihniin o
Ensure unplanned
outages comply with

a)Definition of unplanned
ocutages
b)Copy of national standard

Supply naticnal standard NRS 048
NRS 048 (quality of c)Copy of Method of
supply) and report CQuarterly to compliance
guarterly statistics to the 30 Jun 2011 | d)Copies of quarterly
. progress reports with
performance evaluation supporting documentation)
panel to Parformance
Evaluation Panel
Quality of 12 |22 Ensure planned a)Definition of planned
) . maintenance
glect_ncny malntltenapﬁe oqtagel.-s to b)Copy of national standard
ervice comply with nationa ‘ NRS 047
standard NRS 047 (quality c)Copy of Method of
of service) and report Quarterlyto |  compliance
quarterly statistics to the 30 June 2011 | d)Copies of quarterly o
rfermance evaluation ' progress reports Wi
pe supporting documentation
panel to Performance
Evaluation Panel
Asset 1.3 | 52 1.Develop and implement a)Evidence of asset
Management an asset management ranagement strategy
Strate_gy b)Copy of written
2.dentify and analyse all confirmation from service
electrical infrastructure ?ufﬁvifeflﬂ‘at SV:;G"‘ ;S
. y implemented an
and other assets into Quarterlyto | sign off from SM ISTS
components in 30 Jun 2011 | c)Approvai by SMFS of the

consultation with the SM
FS as required by
GAMAP

3.Report quarterly fo the
Portfolio Committee

components of assets in
accordance with GAMAP

d)Copies of quarterly
prograss reports with
supporting documentation
to portfolio committee
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answers and competition
dates
d)Resulls of the competition

Electrica Standards and 5.2 Ensure the provision of a a)Llist of strategic and
Financial Services Specifications list of strategic and critical B oot oal Stock
. . i r year
Management electrical stock items approved by the SM ISTS
required to ensure that a b)Communication of
streamlined SCM process requirements with lead
is achi times addressed to the
dela: sevﬁg to prevent t Quarterly to Supply Chain Unit with
¥S Wiln procuremen 30 Jun 2011 dates of
and report quarterly acknowledgement thereof]
progress to the portfolio by SCM unit
committee. c)Copies of quarterly
progress reports with
supporting documentation
to portfolio committee
Sustainable Electricity 22 |22 Ensure initiation and the a)Copy of a project plan
infrastructure Master Plan development of a new 10- ﬂea"?g \.;;tg :noﬂesmnef ;
. .. EVEID| r master
and §o.rwce year electricity master plan plan ofer 2yr piriod
Provision to be completed and approved by Council
approved by Council within Quarterly to | b)Copies of quarterly
2 financial years. 50% of 30 June 2011 zaﬁ’:;i;eggﬁm‘“::‘hta ion
the plan must be completed to portfolio committee
by 30 June 2011 and report
quarterly progress to the
portfolio committee
Sound Electrical Ensure electrical | 3.1.1 | 5.2 Ensure that energy a)Copies of adverts dealing
Financial Services energy efficiency is marketed to b)"c"g';izg‘gfgyue;ﬂ:':"“es "
. . repol
Management efficiency the communn@y on a to pomo“oqcommiﬂeep
quarterly basis through Quarterly to with supporting docs
local media and other 30 Jun 2011
advertising sources and
report quarterly progress
to the portfolic committee.
Sustainable 31227 Launch an annual energy a)List of chosen schools
Infrastructure efficiency competition b’?ﬁéﬁiﬁiﬁﬁ%‘éﬁﬁ“
and §e_rvuce through the local schools the competition
Provision by 30 June 2011 30 Jun 2011 | c)Copies of questions and
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Report quarterly statistics
to the performance
evaluation panel

¢)Copies of quarterly
progress reports with
supporting documentation
to Performance
Evaluation Panel

i i I e
nergy losses 32 (22 Keep total weighted annua a)Record of baseline losses
non-technical losses below for previous years
b)Criteria for establishing
0,
an average of 6.5% and non-technical losses
report quarterly progress to ciCalculations of n-t losses
the performance evaluation with weighted averages
panel. Quarterly to with supporting
30 Jun 2011 documents
d)Copies of quarterly
progress reports with
supporting documentatiorn
to Performance
Evaluation Panel
Customer 33 |22 Ensure that the Services a)List of identified service
Services icati centres
.Apfp ||I|ca.tlor’; SyStetm d(StAS”) b)Copy of signed off user
is fully implemented at a requirement
service centres by 30 June specifications
2011 and report quarterly c)Copy of scheduled
progress to the implementation plan for
erformance evaluation each centre
p | 0 d)Copy of Sign off from
pane user training
uarterly to !

3% Jun 2!611 e)Copy of written
confirmation from service
provider that system is
fully implemented and
sign off from SM ISTS

f) Copies of quarterly
progress reports with
supporting documentation
to Performance
Evaluation Panel

Sustainable Electrical Management of | 4.1.1 |22 Ensure that 80% of general a)List of all street lighting
Infrastructure | Services Street Lighting street lighting faults are Lius'itz on an accumulative
and §e:rv1ce restored Wl.thln. 48 hours bjCopy of complaints
Provision {excludes lighting received with dates and
installations that have cable Quarterlv 1 Oomplet;%nbdate’s ’
faults or stolen equipment). uarierly \a supported by wiorders on
quipment) 30Jun2011 | GMS
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