DMS 653320 ANNEXURE B3’

DRAFT PERFORMANCE PLAN
SENIOR MANAGER FINANCIAL SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Senior Manager Financial Services (SM FS) in accordance with the Senior Manager
Financial Services’ performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the
Performance Regulations gazetted in Notice No 805, published on 1 August 2006, which provides that performance objectives and targets
must be based on the key performance indicators set out from time to time in the Municipality's Integrated Development Plan and determined
in agreement with the Acting City Manager (ACM) (as representative of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure
Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to reward
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The period of this plan is from 01 July 2010 to 30 June 2011.
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1.

POSITION PURPOSE

To perform all the duties and functions of the Senior Manager Financial Services (SM FS) as required by the relevant legislation or reasonably
stipulated by the ACM, to be accountable for the execution of all the directions and resolutions of the Municipality, the co-ordination of all the
activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of the Senior Manager

Financial Services and to ensure compliance with all of the key performance areas as set out in the contract of employment between the
Council and the Senior Manager Financial Services.

2.

1.

PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

The ACM may request input from agendas, minutes and “customers” on the SM FS’s performance throughout the review period. This
may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the SM FS's performance since they have worked closely with him on some or all
aspects of his job.

The SM FS to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4
(KPA scorecard below). Achievements to be reported on cumulatively.

The SM FS to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

The SM FS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have two
meetings i.e. give the SM FS scores and allow him time to consider them before final agreement. In the event of a disagreement, the
evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the SM FS’s performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

The assessment of the performance of the SM FS will be based on the following rating scale for KPA's:
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QOutstanding p is level. T e‘appralsal indicates that th 5
Performance SM FS has achieved above fully effective results against all performance criteria and indicators as specified in
the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

i

Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the SM 4
significantly above FS has achieved above fully effective results against more than half of the performance criteria and indicators
expectation and fully achieved ali others throughout the year.

Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the SM 3

FS has fully achieved effective results against all significant performance criteria and indicators as specified in
the PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the SM FS has achieved below fully

effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the SM 1
Performance FS has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The SM FS has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.

10. Only those items relevant for the review period in question should be scored.

11. The assessment of the performance of the SM FS on the applicable CCR’s will be based on the rating scale as reflected in section 4 of
the performance plan.

12. The ACM and the SM FS to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

13. The ACM and SM FS to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.

14.  Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.

Amended by GijimaAst Consulting for City of uMhlathuze DMS 653320



3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN

(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2010/2011 is aligned to the prescribed
National Key Performance Areas:

Basic Service Delivery

Ul o

All departments within the organisation are accountable for the successful fulfiiment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Senior Manager Financial Services is directly accountable for the following IDP Programmes directly linked to the IDP Framework for the

Good Governance and Public Participation

Local Economic Development
institutional Development and Transformation
Financial Viability and Management

2010/2011 financial year as indicated in the IDP column of the scorecard:

Municipal Financial
Viability & Management

Sound Financial
Management

5.1 | Financial Planning

5.2 | Asset Management

5.3 | Debt Control

5.4 | Revenue Enhancement
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4. FUNCTIONAL KEY PERFORMANCE AREA SCORECARD

Sound
Financial
Management

Budgeting and
Reporting

lE

execute and
manage the
budgeting
process in
accordance with
the Municipal
Finance
Management
Act, 2003

i

piih di

Hiliithh Brfiang
bmit budget time

R HERHE i

SU bopy of mmo io —
schedules of key m’;‘z"nmg‘
deadlines for )
documents;
201011 to EXCO 31 Aug 2010| B} Copy ofitem to
before 31 August 9 EXCO
2010 c) Copy of EXCO
resolution noting or
adopting budget time
schedule
11.2 | 5.1 Prepare and submit a) Copy of 2011/2012
draft budget in terms
50;” 2&" 2Cdraft i of the MFMA with
udget 1o Lounci itemn to Council
for approval by 22 31 Mar 2011 | b} Copy of Council
March 2011 in resolution approving
terms of Section 87 the draft budget
(1) of the MFMA
1.1.3 | 5.1 Prepare and submit a) Copy of 2011/2012
final 2011/2012 fing) budget with item
budget to Council el takid
for approval by 31 31 May 2011| b)  Copy of Council
May 2011 in terms resolution approving
of Sec.87 (4) of the the final budget
MFMA
114 | 51 Prepare and submit a) quy of 2010!2911
the Mid-Year mid year financlal
Financial Review or adjustments budget
the 2010/2011 with item to Coungil
budget in terms of in terms of the MFMA
5.72 of the MFMA 25.Jan 2011 b)  Copy of Council

and the
adjustments budget
if required, by 25
January 2011

rasolution approving
the financial review
and/or the
adjustments budget
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Submit mon
quarterly and

bt
D

thiy,

annual financial

reports and

statements that

comply with
applicable
legislation
{(GRAP and
MFMA)

i

Ppa ca

nd submit |

R

5.1 opiés of monthlyrl
monthly financial financial reports and
rts via the item tol Finance
re_epo ) Portfolic committee
Finance Portfolio and EXCO in terms
committee to the Monthly to of the MFMA,
EXCOQ in terms of 30 Jun 2011 b)  Copy of the
resolutions taken by
S..71. of the MFMA Finance Portfolio
within 30 days of committee and EXCO
each month end in respect gf lhed
reports submitted.
1.2.2 51 Submit completed a) Cppy of itern together
2009/2010 financial with financial .
tatements to statements to Council
state b) Copy of C/Res
Auditor General by approving the
31 August 2010 in ) téng(;lcial stz;lements
i H H H < vidence o
line with legislation. 31 Auq 2010 submission of AFS to
g the AG. i.e. either
signed letter or
acknowledgement via
a delivery book by
the AG
d) Retumn receipt of e-
mail addressed to the
AG
1.2.3 5.1 Submit the Audit a) Cx:ﬁ;;‘of itemI tog;ther
with financial audit
?gg&g&"o financi 30 Days after| report on 2009/2010
Inancial receipt of financial year to
year to Council via Financial Council
the Audit Audit Report | b) Copy of C/Res
Committee not later from the adopting the report.
than 30 days after Auditor
General

receipt from the
Auditor General.
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Copy of the

Contribute the a) _ inancial
francia e S
component to the ual repo
Annual Report by
providing the
Annual Financial 2 31 Jan 2011
Statement for
submission to
Council by 31
January 2011
1.25 5.1 | Submit completed a) Copy of item together
Annual Oversight with Annual
. Oversight Report on
Report to Council 2 |31 Mar2011 2007/2010 financial
not later than 31 year to Council
March 2011 b) C:pyt.of Cﬂ:;Res .
adopting the report.
Review Service | 1.3.1 5.1 i Prepare and submit a) Copy of item together
Delivery and the draft SDBIP for with SDBIP to
Budget 2011/2012 to the resolution
Implementation Mayar within 14 5 18 Jun 2011 | b) Copy of C/Res
Plan {(SDBIP) as days after approval ) gdoptinfg the IB:Jd?et
per Section of budget by ¢ opy of racelpt o
69(3)(a) of the Council, :n’:;tof’_DB'P by the
MFMA for the 1.3.2 5.1 Submit quarterly a) Copy of item together
?01 0/20|1 1 progress report on ;"r"t;‘n‘él?;';‘:ggn ©
nancia ye.ar. ge;\”c? Delivery & Finance Portfolio
uage Com
Implementation Quarterly to b)  Copy of Promis
Plan to the Finance | 4 |30 Jun 2011 coounting system
Portfolio Committes qﬂaﬂaﬂy i
within 30 days of figures
the last day of each c) iC:I'ow of ll;er;ltf lcl{ the
quarter. manqe oracio
Committee
40
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Sound
Financial
Management

Revenue
Enhancement

‘ Ensure tat

L

121 54 Review revenue Copy of't e old tariff
revenue enhancement a"g :ztes policies
enhancement policies annually, 32“ cies revised
policies are in i.e. the Tariff Policy b) Copy of items with
place and and Rates Policy revised policies and
maintained in and submit via the 30 Jun 2011 g;”:"ie?‘f:; © the
terms of the Finance Portfolio P e Portfolle
MFMA Committee to committee, EXCO

EXCO and Council and Council
for approval by 30 ¢} Copy of resolutions
June 2011.
Develop a 2.2 5.4 | Develop a revenue a) Copy of item with
Roenue (745D enhancement Financy Portlo
Enhancement strategy gnd submit committes, EXCO
Strategy via the Finance and Council
Portfolio Committee 30 Jun 2011 | b}  Copy of resclutions
to EXCO and
Council for
approvai by 30
June 2011.
Improve 2.3.1 5.3 | Submit monthly a) Copy of debtors’ age
revenue outstanding gnzgnz _reﬂzctg;g
collection debtors’ reports to b: cat:gg‘rg o g;s
the Finance Monthly to 30 area.
Portfolio Committee Jun 2011 | b}  Item with supporting
not more than 14 docs to the Finance
Portfolio committee
days after the end ¢) Copy of resolution
of each month.

23.2 5.3 | Maintain the a)  Copy of cash
turnover rate of all collection report
outstanding reflecting cash

. coliected for each
monthly recurring month against the
rates and service total revenue raised
charges between Quarterly to for each month on a

30 Jun 2011 incremental basis
14% to 20% and b}  Item with supporting
report monthly dogs to the Finance
progress to the Portfolio committes
Finance Portfolic c) Copy of resolution

Committee
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