DMS 653321 ANNEXURE B4’

DRAFT PERFORMANCE PLAN
SENIOR MANAGER COMMUNITY SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Senior Manager Community Services in accordance with performance agreement to which
this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006, which provides that performance objectives and targets must be based on the key performance indicators set out
from time to time in the Municipality's Integrated Development Plan and determined in agreement with the ACM (as representative of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to reward
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The period of this plan is from 1 July 2010 to 30 June 2011.

4 o
Signed and accepted by the Senior Manager Community Services (SM ComS):..%.......................Date: 2 /7 2ol

Signed by the Acting City Manager (ACM) on behalf of Council:
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1.

POSITION PURPOSE

To perform all the duties and functions of the Senior Manager Community Services (SM ComsS) as required by the relevant legislation or
reasonably stipulated by the ACM, to be accountable for the execution of all the directions and resolutions of the Municipality, the co-ordination
of all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of the Senior
Manager Community Services and to ensure compliance with all of the key performance areas as set out in the contract of employment
between the Council and the Senior Manager Community Services.
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PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

The ACM may request input from agendas, minutes and “customers” on the SM Com$'s performance throughout the review period. This
may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the SM ComS'’s performance since they have worked closely with him on some or all
aspects of his job.

The SM ComS to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4
(KPA scorecard below). Achievements to be reported on cumulatively.

The SM ComS to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

The SM ComsS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have
two meetings i.e. give the SM ComS scores and allow him time to consider them before final agreement. In the event of a disagreement,
the evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the SM ComS'’s performance against agreed objectives as a result of portfolio of evidence
and/or comments and “customer” input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

The assessment of the performance of the SM ComS will be based on the following rating scale for KPA's:
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Outstanding Performance far exceeds tﬁe standard expect!é!d of the SM ComS at this level. The appraisal indicates that the 5

Performance SM Com$S has achieved above fully effective results against all performance criteria and indicators as

specified in the PA and Performance plan and maintained this in ail areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the SM 4
significantly above Com$ has achieved above fully effective results against more than half of the performance criteria and
expectation indicators and fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the SM 3

ComS has fully achieved effective results against all significant performance criteria and indicators as
specified in the PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the SM ComS has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the SM 1
Performance ComS has achieved below fully effective results against almost all of the performance criteria and indicators
as specified in the PA and Performance Plan. The SM ComS has failed to demonstrate the commitment or
ability to bring performance up to the level expected in the job despite management efforts to encourage
improvement,

10. Only those items relevant for the review period in guestion should be scored.

11.  The assessment of the performance of the SM ComS on the applicable CCR’s will be based on the rating scale as reflected in section 4
of the performance plan.

12. The ACM and the SM ComS to prepare and agree on a personal development pian (PDP) for addressing developmental gaps.
13. The ACM and SM ComS to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.

14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3.

(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2010/2011 is aligned to the prescribed
National Key Performance Areas:

R wN =

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Senior Manager Community Services is directly accountable for the following IDP Programmes directly linked to the IDP Framework for

Good Governance and Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

the 2010/2011 financial year as indicated in the IDP column of the scorecard:

[ " Governance a
Public Participation

grsppe e R R L

FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN

1.3.1 | Fire & Rescue Services
1.3.2 | Traffic
1.3.3 | Crime Reduction / Prevention
Basic Service Delivery Sustainable 2.4 | Solid Waste
Infrastructure and 2.5 | Cemeteries & Crematoria
Service Provision 2.9 | Environmental Management
29.2 | MOSS
2.9.3 | Air Quality
2.11 | Public Facilities
2.11.1 | Parks
2.11.2 | Sport & Recreation
2.11.3 | Community Halls
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2.11.4 | Libraries
2.11.6 | Museums

2.12 | Health

2.12.1 | Primary Health
2.12.2 | Occupational Health
2.12.3 | Environmental Health

Local Economic Social and - 3.1 | Local Economic Development

Development Economic 3.1.1 | Community Capacity Building
Development & Training

Institutional Development | Institutional 4.3 | Information Management

and Transformation Development 4.5 | Municipal Offices/Depots/Land

Financial Viability and Sound Financial 5.1 | Financial Planning, Management &

Management Management Control

Amended by GijimaAst Consulting for City of uMhlathuze DMS 653321



4, KEY PERFORMANCE AREA SCORECARD

raffic,

Prosecution of

Ensure that at least 25%

a')ml:ist o

Governance | Vehicle traffic offenders. of prosecutions are . g?fh '“f""t“
Licensing successful and submit ),ec‘;‘{v‘;d”f?g,’n"e“‘s
servlces_ and quarterly report on Magistrates office
Crime 1.4 | 1.3.2 | previous quarter statistics Quarterly to | ¢} Calculations depicting
Prevention to the Community 30 Jun 2011 8 ?:chie"eme“t of target

X . opy of raport to
SEWICQS portfolio Community Services
committee. portfolic committee with
supporting
documentation
Crime Ensure the continuation a) Copy of Quarterly item
Prevention and management of the and report
CCTYV project and report
12 | 1.3.3 | quarterly progress to the 30 Jun 2011
Community Services
portfolio committee
Good Emergency Attendance to Ensure response to 100% a) List of all reported
Goverhance Services accident scenes of reported accident a?'t‘;:dde"tts a”dd"?c'de”fts
where injuries scenes and incidents Z;mplit‘:i:s"s ;{;“,:Eg’;
occurred where injuries occurred & system
record number of b) Lisit of all responses to
. call with dates and
aﬁglgzﬁtstar:rd] report times supported by
24 | 131 q yloine Quarterly to transport log of fire
: - Community Services 30 Jun 2011 engine or response
portfolio committee vehicles
¢) Copy of quarterly

reports with supporting
documents to
Community Services
pertfelio committee with
copy of resolution
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Ensur

e that at least "

é) List of business
inspections at representative sample of i‘::::e';zzm be
business 25% on fire prevention b) Completed and signed
premises inspection is conducted inspection reports by

on business premises by officers confirming
30 June 2011 and report Quarterly to |  Inspections
22 1131 quarterly progress to the 4 |30Jun2011]| @ Sgﬁ‘;ﬁ;gﬁg{:’;y report
Community Services documentation to
portfolio committee. Community Services
portfolio commitiee
together with copy of
rasolution taken
Performance of Conduct six emergency a) List of high risk
Emergency exercises at High Risk b gjitgggtmsf
Exercises at Installations and submit )mmmuﬁc:ﬁon
High Ris_;k quarterly progress report Quarterly to to high risk Installation
Installations 2.3 | 1.3.1 | to the Community 4 |30 jun 2011 | Sites
Services portfolio ¢) Copy of progress report
committee with supporting
: documentation and a
copy of the resolution
Review the Review and update a) Copies of DMP with
uMhlathuze Disaster Management Updatos where
Disaster 24 | 134 |Planin 31 January 2011 4 |31Janz2011| PP
Management ) | and 30 June 2011 for City 30 Jun 2011
Plan twice per including industries in
annum area.
Meet with Ensure meeting with all a) List of major industries
industries for major industries as per b) hMelrdUteS of 3 meelings
E;sast.er ;ch(etqultecit r:nee(;a:tmgts forI o) Copy of item to
anning 25 | 134 | inputinto the disaster plan 4 |30Jun2011| Community Services
and submit minutes of the portfolic committee
meetings to Community
Services portfolio
committee.
21
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‘ a) Copy ofnlmplementatlonv

the Systems Act, 1998
with effect 1 July 2004,
{Submit quarterly reports
to Community Services
portfolio committee)

nIc ' Implementatlon Ensure compllance W|th
Infrastructure | Services of Government Government Key ;‘ﬁ: 't"dr:‘:a“fng
and Service Key Strategies Strategies and policies in com;salgtigrsm -
Provision and policies in Health Care Delivery in b} Copy of report with
Health Care 31 | 2421 Richards Bay and 6 Quarterly to supporting
Service Delivery ' ©"" | Empangeni urban areas 30 Jun 2011 | documentation
indicating areas of
and report quarterly compliance to
statistics to the Community Services
Community Services portfolio committee with
portfolio committee. resolution
Health Ensure assistance to a) Evidence of conducting
education Provincial Government in campaigns
- b) Copies of
programmes. providing Health advertisements
education programmes in ¢) Copies of photographs
the tribal areas and inform d) Copies of quarterly
the communities on health progress reports to
e Quarterly to Community Services
3.2 | 2121 | matters e.g. sanitation 4 130 Jun 2011  portfolio committees
and the prevention of
cholera, rabies, HIV /Aids
etc and report quarterly
on progress and to the
Community Services
portfolio committee
10
Sustainable Public Health | Management of Manage on behalf of a) Copy of SLA with
Infrastructure | and Pollution | environmental uThungulu District b) #:?nl-‘lggol;hrief erence fo
and Service Control health services. municipality the achieve target
Provision environmental health c} Evidence supporting the
sarvices previously delivery in terms of 2
rendered that have gob;";e'te?”tm' sheets
41 | 2123 bgco'me a fqnlctio.n. of 4 Quarterty to | ) Copy of quarterly
District MUnICIpalltles as 30 Jun 2011 reports to Community
required by Section 84 of Services portfollo
committee
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