ANNEXURE A
DRAFT PERFORMANCE PLAN

SENIOR MANAGER CITY DEVELOPMENT
UMHLATHUZE LOCAL MUNICIPALITY

This plan defines the Council's expectations of the Senior Manager City Development in accordance with the Senior Manager City
Development’s performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance
Regulations gazetted in Notice No 805, published on 1 August 2008, which provides that performance objectives and targets must be based

on the key performance indicators set out from time to time in the Municipality's Integrated Development Plan and determined in agreement
with the Acting City Manager (ACM) (as representative of Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Pian of the organisation

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to reward

Nooprwn =

The period of this plan is from 1 July 2010 to 30 June 2011.
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1.

POSITION PURPOSE

To perform all the duties and functions of the Senior Manager City Development (SM CD) as required by the relevant legislation or reasonably
stipulated by the City Manager, to be accountable for the execution of all the directions and resolutions of the Municipality, the co-ordination of
all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of Planning and
Development and to ensure compliance with all of the key performance areas as set out in the contract of employment between the Council
and the Senior Manager City Development.

2.

1.
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PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

The ACM may request input from agendas, minutes and “customers” on the SM CD's performance throughout the review period. This
may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the SM CD's performance since they have worked closely with him on some or all
aspects of his job.

The SM CD to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant column in section 4
(KPA scorecard below). Achievements to be reported on cumulatively.

The SM CD to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

The SM CD and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have two
meetings i.e. give the SM CD scores and allow him time to consider them before final agreement. In the event of a disagreement, the
evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the SM CD's performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

Initiaily the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

The assessment of the performance of the SM CD will be based on the following rating scale for KPA's:
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Outstanding Performance far exceeds the standard expected of the SM CD at this level. The appraisal indicates that the
Performance SM CD has achieved above fully effective results against all performance criteria and indicators as specified in
the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the SM 4
significantly above CD has achieved above fully effective results against more than half of the performance criteria and indicators
expectation and fully achieved all others throughout the year.

Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the SM 3

CD has fully achieved effective results against all significant performance criteria and indicators as specified in
the PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the SM CD has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the SM 1
Performance CD has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The SM CD has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.

10. Only those items relevant for the review period in question should be scored.

11. The assessment of the performance of the SM CD on the applicable CCR’s will be based on the rating scale as reflected in section 4 of
the performance plan.

12. The ACM and the SM CD to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

13. The ACM and SM CD to set new objectives, targets, perfformance indicators, weightings and dates etc for the following financial year.

14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 20086.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN

(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2010/2011 is aligned to the prescribed

National Key Performance Areas:

Good Governance and Public Participation
Basic Service Delivery
Local Economic Development

AR A

Financial Viability and Management

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above

National Key Performance Areas.

The Senior Manager City Development is directly accountable for the following IDP Programmes directly linked to the IDP Framework for the

Institutional Development and Transformation

2010/2011 financial year as indicated in the IDP column of the scorecard:

e

i e
Good Governance and Public | Good Governance

:
i 'y
i
i
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1.1 Comr;ﬁmity Facilitaion [ [
Participation 1.4 | Office of the Municipal Manager
Basic Service Delivery Sustainable 2.7 | Communication Systems
Infrastructure and 2.9 | Environmental Management
Service Provision 291 150 14007
294 | ElA's
210 | Housing
2.10.1 | Esikhawini - Vulindlela Corridor
2.10.2 | Aquadene Super block
2.10.3 | uMhlathuze Village
2.10.4 | Hillview, Meerensee 5
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ate development as per
approved Spatial Framework

Local Economic Development | Social ar_rd 31 Local Economic Development
[E)‘;gre‘lc:::ﬁen ¢ 311 .('E;rir:;:‘t;nity Capacity Building &
3.1.2 | Business Support
3.1.3 | Development & Support of
markets
3.1.4 | Economic Facilitation
3.2 | Municipal Planning
3.21 | LUMS
3.2.2 | Spatial Development Framewaork
3.2.3 | Building Control
3.3 | Marketing & Tourism Development
Institutional Development and | Institutional 4.2 | Integrated Development Planning
Transformation Development 421 | Strategic Planning, Business
Planning, City Development
Strategies
Financial Viability and Sound Financial 5.2 | Asset Management
Management Management
5.4 | Revenue Enhancement
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4. KEY PERFORMANCE AREA SCORECARD

Social an

i

£
Land Use

Handling of

' Report quarterly to the '

the Retirement
Village node in

Meerensee

Greenhill and Retirement
Village by 30 June 2011

Economic Planning and | Building Plans Planning Portfolio b ﬁ“i;e" -
Development | Management | applications within Committee on the number )a:::,,f;; pians
the period of building plans c) Reasons for delays and
stipulated by evaluated and approved. Quarterly to mitigation implemented
National Building 60% of building plans 30 Jun 2011 lllysg;i Dd:f;a’s‘me”t to
Plan Regulations received must be ys:
and Standards Act. approved by the end of
assessment period.
Evaluation of 1.2 | 3.2.3 | Ensure 60% of special a)No of Applications
development consent and rezoning b) ’Nec‘:‘;';’zghsem
applications within applications processed processed and finalized
statutory within the specified Quarterly to | c) No of Rezoning
prescribed period timeframe and report 30 Jun 2011 applications received
quarterly to the Planning d)g“’ processed and
Portfolio Committee nalised within the time
frame.
Finalization of 1.3 | 3.2.3 | Follow approved policy in a)List of approved Street
street names obtaining approval for Ezr;fj'ﬁz:d Council,
street names in respect of )
new extensions in the 30 Mar 2011
following Wards 1, 3, 4, 9,
23, and 26
Sustainable Environmental | Scoping 2.1 2.9 | Obtain preliminary a) Copy of report
Infrastructure | Planning Assessment for the environment assessments reflesting results of the
and Service Waterworks Node, in respect of feasibility of 500ping assessments
Provision Greenbhill Node and Developing Waterworks, 30 Jun 2011
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Environmental 2.2 2.9 | Seek funding to stage an a) Evidence of funding
Education Environment Education secured.
b) Evidenced of an event
programme by 30 June held
2011 addressing a theme 2 30 Jun 2011
already approved by
Council
6
Social and Development | Development of 3.1 | 421 | Obtain Record of Decision a) Copy of ROD
Economic Planning 400 Central by 30 June 2011 on the
Development Industrial Area proposed Central
sites Industrial Area for the 2 30 Jun 2011
development of 400
Industrial sites.
R/Bay CBD 3.2 | 421 | Finalise Environmental
Expansion south of Studies and commence a)gl"py of Ql_\‘,‘a"e:V
Guldengracht with Township anning Repo
Establishment Processes Quarterly 1o b) Achievement by June
by 30 June 2011 and 2 20 Jun 2{)11 2011, against the
report quarterty progress target.
to the Planning Portfolio
Committee
Sustainable Further 33 210 | Commence and finalize a) Copy of the Social
Infrastructure development of the the Social Impact L";g?c‘c‘:ii:ﬁsc:g;t
and Service Richards Bay Assessment by 30 June KZN Wildlife and other
Provision waterfront 2011 for the further Stakeholders
development of the 4 Quarterly to
Richards Bay waterfront 30 Jun 2011
and report quarterly
progress to the Planning
Portfolio Committee
Sustainable Advertising of the | 3.4 2.9 | Ensure the submission of a) Copy of Bid report
Infrastructure availability of the tender specifications by 30 Sep 2010 | P Sv'djr':f;d "rgﬁfred
and Service Richards Bay Hotel 30 September 2010, 2 & bmer. P
Provision Resort site (Old advertise and adjudicate 30 Jun 2011
Casino) tender by June 2011
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Mandlazini Agri-
village

Ensure registra

i i"i i

570 sites with Surveyor
Gensral, Open Township
Register.

b} Opening of Township
Register

c) Resettlement solution
for the Corridor area.

the new lease policy by
30 June 2011 and report
quarterly progress to the
Planning Portfolio
Committee

Ensure resolution of the 2 Quarterly to
further informal sub- 30 Jun 2011
letting
Resettlement plans for
the Airport corridor
community
12
Institutional Integrated Review of the IDP | 4.1 | 4.2 Submit the IDP process a) Copy of item to Council
Development | Development | process plan plan for adoption by 4 | 30 Aug 2010 with IDP process plan
Planning Council by 30 August Y
2010 ,
Review of the IDP | 4.2 | 4.2 Submit draft IDP for a) Copy of IDP
2011/2012 to Portfolio Submission by due
committee for approval by b) Maintain a credibllity
Council by 31 May 2011 score of 70%
4 31 May 2011 | c) Proof of sessions with
Wards Committees,
Traditional Leaders,
General Public and
Representative Forum.
8
Sound Property Management of 51 |52 Ensure continuous a) Maintain an updated list
Financial Administration| lease agreements updating and recording of ’a’efézt;’ez: :u,:fhazzta“
Management to which Council details of lease of 1osc0s, Ioceor, Joase.
is a party. agreements and period, expiry, special
rationalize and categorise conditions etg;
at least 350 in terms of 2 | Quarterlyto | b)Evidence of 350 lease
30 Jun 2011 agreements that have

been updated in terms
of the new policy.
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