DMS 653318 ANNEXURE #B1’

DRAFT PERFORMANCE PLAN
ACTING CITY MANAGER
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Acting City Manager (ACM) in accordance with the Acting City Manager's performance
agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in
Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must be based on the key performance

indicators set out from time to time in the Municipality's Integrated Development Plan and determined by the Mayor (as representative of
Council).

There are 7 parts to this plan:

A statement about the purpose of the position.
Performance review procedure

Functional alignment of the individual performance scorecard to the Integrated Development Plan of the organisation

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to rewardThe period of this plan is from 1 July 2010 to 30 June 2011.
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The period of this plan is from 1 July 2010 to 30 June 2011.
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1.

POSITION PURPOSE

The Acting City Manager is required to:

(i) lead and direct the administration of the Municipality through effective strategies to fulfil the objects of local government
provided for in the Constitution, 1996 and any other legislative framework that governs local government.

(i)  fostering relationships between the municipal council and the administrative arm of the municipality as well as other key
stakeholders; and

(iii}  creating an environment that defines the purpose and role of local government as a means to involve people in shaping the
future of communities.

As the head of administration and the accounting officer of the municipality, the Acting City Manager is responsible and accountable for and
performs the following functions:

e

(i) good governance and public participation;

(i) sustainable infrastructure and basic service delivery;

(i)  local economic development;

(iv)  municipal transformation and organisation development; and
(v)  municipal financial viability and management.

PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

The Mayor may request input from agendas, minutes and “customers” on the Acting City Manager's performance throughout the review
period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for
consideration. Customers are people who are able to comment on the Acting City Manager's performance since they have worked
closely with him on some or all aspects of his job.

The Acting City Manager to prepare for quarterly performance evaluation by providing a brief description of achievements, including
reference to evidence, supporting documentation (documents, reports and/or resolutions with dates of submission) in the relevant
column in section 4 (KPA scorecard below). Achievements to be reported on cumulatively.

The Acting City Manager to provide a rating for himself for the final assessment against the agreed objectives in the column provided in
the KPA scorecard.

The Acting City Manager and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be
necessary to have two meetings i.e. give the Acting City Manager scores and allow him time to consider them before final agreement.
In the event of a disagreement, the evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the Acting City Manager's performance against agreed objectives as a result of portfolio of
evidence and/or comments and “customer” input.
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7.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

8.  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.
9. The assessment of the performance of the Acting City Manager will be based on the following rating scale for KPA's:
Teifigg
QOutstanding Performance far exceeds the standard expected of tﬁe ACM at this level. The appraisz
Performance has achieved above fully effective results against all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that tha 4
significantly above ACM has achieved above fully effective results against more than haif of the performance criteria and
expectation indicators and fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the ACM 3
has fully achieved effective results against all significant performance criteria and indicators as specified in the
PA and Performance Plan.
Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the ACM has achieved betow fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.
Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the ACM 1
Performance has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The ACM has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.
10. Only those items relevant for the review period in question should be scored.
11.  The assessment of the performance of the Acting City Manager on the applicable CCR’s will be based on the rating scale as reflected in
section 4 of the performance plan.
12. The Mayor and the Acting City Manager to prepare and agree on a personal development plan (PDP) for addressing developmental
gaps.
13. The Mayor and Acting City Manager to set new objectives, targets, performance indicators, weightings and dates etc for the following
financial year.
14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 20086.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE INTEGRATED DEVELOPMENT PLAN

(IDP) OF THE ORGANISATION

The Integrated Development Plan (IDP) of the uMhlathuze Local Municipality for the financial year 2010/2011 is aligned to the prescribed
National Key Performance Areas:

Basic Service Delivery

LN =

All departments within the organisation are accountable for the successful fulfilment of IDP specific programmes listed under each of the above
National Key Performance Areas.

The Acting City Manager is directly accountable for the following IDP Programmes directly linked to the IDP Framework for the 2010/2011

Good Governance and Pubiic Participation

Local Economic Development
Institutional Development and Transformation
Financial Viability and Management

financial year as indicated in the IDP column of the scorecard:

Public Participation

Good Governance &

Good Governance

Communi Facilitation

1.2 | Corporate Services
1.3 | Public Safety and Security Services
1.4 | Office of the Municipal Manager
Basic Service Delivery & Sustainable 2.1 | Water and Sanitation
Infrastructure Infrastructure and | 22 Electricity
Development Service Provision 2.3 | Roads & Stormwater
2.4 | Solid Waste
2.5 | Cemeteries & Crematoria
2.6 | Vehicles & Plant
2.7 | Communication Systems
2.8 | Rail Network
2.9 { Environmental Management
2.10 | Housing
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2.12 | Health
Local Economic Social and 3.1 | Local Economic Development
Development Economic 3.2 | Municipal Planning
Development 3.3 | Marketing & Tourism Development
Municipal Institutional Institutional 4.1 | Organisational Business Analysis &
Development & Development Efficiency
Transformation 4.2 | Integrated Development Planning
4.3 | Information Management
4.4 | Human Resource Services
4.5 | Municipal Offices/Depots/Land
4.6 | Education, Capacity Building and Training
Municipal Financial Sound Financial 5.1 | Financial Planning, Management & Control
Viability & Management Management 5.2 | Asset Management
5.3 | Debt Control
5.4 | Revenue Enhancement
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4. KEY PERFORMANCE AREA SCORECARD

Governance

Govarnance
and Public
Participation

the reviewed
2011/2012 IDP

“““ T
Ensure submission of
annual reviewed IDP

for approval by Council

‘a) Copy of

item submitted
to Council with agenda
b} Minutes of Council

. 1.1 1.1 30 Apr 2011 meeting and relevant
to Council for before the draft budget 6 pr resolution approving
approval submission by 30 April annual IDP
2011
Regular Ensure community are a) Copiesof monthly
communication kept up to date with the iﬁgﬁff'?ggsa'itée?ngfg
with 5 ‘status achieverpent of targets and status together
communities on targets set out in the with evidence of the
the achievement IDP by ensuring the nugng_ert ?; ctoréles printed
. . and gdistinbute
of targets set 19 11 publication of monthly 5 3|(\)A3nth|g0t;:1 b) Copy of quarterly
out in the IDP corporate newslettf-:-r for un evidence submitted to
and SDBIP residents and provide performance evaluation
quarterly evidence of panel
communication to the
performance evaluation
panel.
Enhancement of Ensure the revision of a.} Copy of item and council
the Ward public participation gﬁ'muﬂ‘r"?c:ggn o all ward
Committee model through clear committees
model 131 (T;\g 5) reporting lines and 5 | 31 Jan 2011
submit for approval by
Council by 31 January
2011.
Ensure the distribution a.} Minutes monthly
of Councit Resolutions b'éoﬂs;m:;[s‘;?": names of
1321 11 monthly to Secretaries 4 Monthly to secretaries and delivery
e : of all Ward 30 Jun 2011 addresses
Committees. c.) Evidence of delivery to
‘ secretaries of all ward
committees
20
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Delivery

Basic Service

Sustainable
Infrastructure
and Service
Delivery

Community

satisfaction with
municipal
services delivery

Complete a customer
satisfaction survey and
submit feedback report
to Council via the

gl b
? 3"%gg?i it %
et
a) Copy of completed
customer satisfaction
survey forms and target
audience and wards

b} Captured forms and

21 27 | Performance Audit 6 | 30 Jun 2011 analysis of results of
Committee by 30 June feedback
2011 c) Copy of report to
: Performance Audit
Committee with
attachments.
Implementation Ensure the a) Copy of project plan
of a customer establishment, approved by Council with
rvice construction and milestones
se _ . b} Appointment of
complaints/call operation of a 24 hour consultants and/or
centre 2.7 | customer call/complaint contractors where
22 1(1AS 5)| contre on 2 oh b 4 |30dun2011 | o icable
phased ) .
basi bW c) Evidence of monitoring
aS.IS over a (wo year of project
period. d} Progress report to
portfolio committee based
on approved timelines.
Provision of Ensure increased a) List of services per type
efficient and provision of basic provided to communities
ffective service services to consumers within the jurisdiction of
e e ; City of uMhlathuze as at
delivery to the i.e. number of 30 June 2010
community. households served with b) List of approved projects
water, sanitation, solid to increase services in the
’ ? various areas approved by
waste removal and Counail
electricity, as reflected c) List of services per type
23 2.7 | inthe SDBIP and report | 49 Qu3l‘teriy to provided tzdcgmrqunities in
' 30 Jun 2011 areas in addition to
?huane:,y on progress. to existing numbers as at 30
€ performance audit June 2010 with supporting
committee. avidence of account
numbers or other
information
d) Statistics presented in
SDBIP and guarterly
report to PAC to be
supported with evidence
¢) Resolution of the PAC
20
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Review of the

dabpEsEiinii

Ensure preparation and

i

HE L HRY %
Copies of items and

Economic Economic Spatial submission of quarterly Quarterly progress reports
Development Deveiopment Development progress reports to Tﬁ?o?m::,x tosgﬁﬁﬁﬁ.“fn
Framework, Council via the portfolio * Spatlal Development
Strategic committee on the Framework
Environmental 31 | 32 | Spatial Development 6 3%”33: ;‘6}‘1 . AsStra‘egiC tE""i’O“mema'
Assessment and Framework, Strategic o Ereomtal
Environmental Environmental management plan and the
Management Assessment and relevant council
Plan Environmental resolutions adopting the
Management Plan report
Community Ensure that quarterly a) Copy of item to portfolio
economic progress reports be g’;g‘n";'n‘:‘i? oy
Development prepared and submitted skills P
(Address some to Council on economic b) Copy of resolution taken
constraints to growth, poverty by portfolic committee on
growth and alleviation, tourism progress
investments development,
caused by 32 | 3.1.1 development of 4 | Quarterly to
shortage of ' © | prioritised groups, 30 Jun 2011
education and promotion of local
skill) by economy and special
identifying the projects (including
needs and number of jobs created
implement a through LED initiatives)
development up to 30 June 2011
program
10
Institutional Municipal Ensure that the Report quarterly a} Copies of quarterly
Development | Institutional targets set for all progress to the il ;‘Z’;":ﬁ;ﬁ
and Development seven National Performance Audit Committee with supporting
Transformation | and KPf's for the Committee on the documentation regarding
Transformation | financial year targets set for all seven the 7 national KPI's.
are met gnd 41 1 41 Na?ional KPI's and 4 :g)uj:: rzht’)ﬁ b) Zopy of e e th
reported on include in the annual 22{:;?,;:,’;; ofe7 ;,'at?on;
quarterly. performance report to KPI's included therein.

the MEC in this regard.

c) Evidence that the report
has been submitted to the

MEC
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Revision of

Performance

Agreements and
Plans for senior

Performance Plans for
2010/2011 are in place
and signed in terms of

a) Copies

il
of signed

Performance Plans by the
authorised officials

managers, 42 1 4 the performance 31 Jul 2010
aligned with reguiations by 31 July
targets set in the 2010
IDP
Performance Report on completed a) Copy of item and report
Evaluation of 2009/10 financial year's ° Pe’f%"“a"“ Audit
sehior performance evaluation p;'r’};',’,',‘;‘:,ﬁ,;";va,uaﬁon
managers 431 | 411 | results of senior 31 Aug 2010 |  results Senior Managers
managers via the with minutes thereof
Performance Audit
Committee to Council
Report on mid 2010/11 a} Copy of item and report
financial year's to Performance Audit
Committee with supporting|
performanc;e s of evidence of results
assessment resuits o
4321 4 senior managers to the 28 Feb 2011
Performance Audit
Committee by 28
February 2011.
Annual report Ensure submission of a) Copy of item, annual
for 2009/2010 Annual Report and ’erl’_f"':;“d annual "
completed Annual Performance foege%ef ;,ct?, r:up:po,ﬁng
financial year. report for 2009/2010 evidence and new
44 | 411 grr‘anc.'a' year on 31 Jan 2011 b,°'%":‘,‘;'§?,‘}°£;l;§;%3$m
ganisational !

, adopting or noting reports
achievements and new and targets
organisational targets
set by 31 January 2011
for approval by Council

Ensure Ensure progress a) Copy of approved skills
adherence to according to the Skills ?ae"e't"g":e"t p"“f" with )
that _a\II Development Plan and reggj,e,ﬁ:,i:?c',‘,zm';'?ev‘;
requirements to quarterly progress te be claimed

qualify for skills 45 4.4 reporting to the Quarterly to | b) Evidence of incremental
levy be. 30 Jun 2011 progress in achieving

Management Services
portfolic committee.

targets according to SD
plan
¢) Copy of item and
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