ANNEXURE A 124
PERFORMANCE PLAN
SENIOR MANAGER FINANCIAL SERVICES
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Senior Manager Financial Services (SM FS) in accordance with the Senior Manager
Financial Services’ performance agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the
Performance Regulations gazetted in Notice No 805, published on 1 August 2006, which provides that performance objectives and targets
must be based on the key performance indicators set out from time to time in the Municipality's Integrated Development Plan and determined
in agreement with the City Manager (CM) (as representative of Council).

There are 6 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator)
Link to reward
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The period of this plan is from 13 July 2009 to 30 June 2010.
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1.

POSITION PURPOSE

To perform all the duties and functions of the Senior Manager Financial Services (SM FS) as required by the relevant legislation or reasonably
stipulated by the CM, to be accountable for the execution of all the directions and resolutions of the Municipality, the co-ordination of all the
activities of the Municipality, to be accountable for the general supervision, control and efficiency of the Department of the Senior Manager

Financial Services and to ensure compliance with all of the key performance areas as set out in the contract of employment between the
Council and the Senior Manager Financial Services.

2.

1.
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PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance
is satisfactory.

The CM may request input from agendas, minutes and “customers” on the SM FS’s performance throughout the review period. This may
be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for consideration.
Customers are people who are able to comment on the SM FS'’s performance since they have worked closely with him on some or all
aspects of his job.

The SM FS to prepare for formal appraisal by providing reference to evidence and supporting documentation and/or comments on
progress/achievements in the relevant column in section 3 (KPA scorecard below) for the period under review.

The SM FS to provide a rating for himself for the final assessment against the agreed objectives in the column provided in the KPA
scorecard.

The SM FS and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be necessary to have two
meetings i.e. give the SM FS scores and allow him time to consider them before final agreement. In the event of a disagreement, the
evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the SM FS’s performance against agreed objectives as a result of portfolio of evidence and/or
comments and “customer” input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.

The assessment of the performance of the SM FS will be based on the following rating scale for KPA's:
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Outétanding Performance far exceeds the standard expected of the SM FS at this level. The appraisal indicates that the 5
Performance SM FS has achieved above fully effective results against all performance criteria and indicators as specified in
the PA and Performance plan and maintained this in all areas of responsibility throughout the year.

Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the SM 4
significantly above FS has achieved above fully effective results against more than half of the performance criteria and indicators
expectation and fully achieved all others throughout the year.

Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the SM FS 3

has fully achieved effective results against all significant performance criteria and indicators as specified in the
PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the SM FS has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the SM 1
Performance FS has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The SM FS has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.

10. Only those items relevant for the review period in question should be scored.

11. The assessment of the performance of the SM FS on the applicable CCR’s will be based on the rating scale as reflected in section 4 of
the performance plan.

12. The CM and the SM FS to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

13. The CM and SM FS to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.

14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3. KEY PERFORMANCE AREA SCORECARD

Monitor and
control the
Municipality’s
budget and
management
accounts.

Prepare time 1.1 " Submit bUdget time a) Copy of me(;no to Manco with
schedules of key schedules to supporting documents;
deadlines for Management 2)) gg%gg'tzgﬂf é?é’o
2010/11 budget Committee and EXCO | 2 | 31Aug 2009 resolution noting or adopting
before 31 August budget time schedule
2009 '
Effectively plan, 1.2.1 | 5.1 Prepare and submit a) Copy of 2010/2011 draft
execute and 2010/2011 draft a‘.‘t?ﬁtet n tter(’:“s of .tlhe MFMA
manage the budget to Council for b) C;,ti'ﬁZ’;‘cgpy%‘f"&,unci,
budgeting process in approval by 22 March 5 31 Mar 2010 resolution approving the draft
accordance with the 2010 in terms of budget
Municipal Finance Section 87 (1) of the
Management Act, MFMA
2003. 122 | 5.1 Prepare and submit a) bCo(;ay r:f 2&1 3/201t1 gnal N
Y udget with item to Councii in
final 2010/2011 . terms of the MFMA
budget to Council for b) Certified copy of Council
approval by 31 May 5 31 May 2010 resolution approving the final
2010 in terms of budget
Sec.87 (4) of the
MFMA
1.2.3 | 5.1 Prepare and submit a)  Copy of 2009/2010 mid year
the Mid-Year ﬁggnclal reviewor
Financial Review or al Justme.nt.s budget with item
to Council in terms of the
the 2009/2010 budget MFMA
in terms of S.72 of the 5 25 Jan 2010 | P} Certified copy of Council

MFMA and the
adjustments budget if
required, by 25
January 2010

resolution approving the
financial review and/or the
adjustments budget
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