ANNEXURE A E.Z
PERFORMANCE PLAN

DEPUTY CITY MANAGER
CITY OF UMHLATHUZE

This plan defines the Council's expectations of the Deputy City Manager (DCM) in accordance with the Deputy City Manager’s performance
agreement to which this document is attached. Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in
Notice No 805, published on 1 August 2006, which provides that performance objectives and targets must be based on the key performance

indicators set out from time to time in the Municipality's Integrated Development Plan and determined by the City Manager (as representative
of Council).

There are 6 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Score card detailing key performance areas (KPA’s) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score (Performance Assessment Calculator

Link to reward

SOhWN =

The period of this plan is from 1 July 2009 to 30 June 2010.

Signed and accepted by the Deputy City Manager (DCM):

Signed by the City Manager (CM) on behalf of Council:
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1.

POSITION PURPOSE

The Deputy City Manager is required to assist the City Manager to:

(i) lead and direct the administration of the Municipality through effective strategies to fulfil the objects of local government
provided for in the Constitution, 1996 and any other legislative framework that governs local government.

(i) fostering relationships between the municipal council and the administrative arm of the municipality as well as other key
stakeholders; and

(iii)  creating an environment that defines the purpose and role of local government as a means to involve people in shaping the
future of communities.

As the deputy head of administration and the deputy accounting officer of the municipality, the Deputy City Manager is responsible and
accountable for and performs the following functions in support to the City Manager:

(i) good governance and public participation;

(ii) sustainable infrastructure and basic service delivery;

(i)  local economic development/ IDP;

(iv)  municipal transformation and organisation development; and
(v) municipal financial viability and management;

(vi)  Staffing and recruitment.

PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in
June/July after the end of the financial year with the understanding that review in the third quarter may be verbal if performance is
satisfactory.

The City Manager may request input from agendas, minutes and “customers” on the Deputy City Manager's performance throughout the
review period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation
panel for consideration. Customers are people who are able to comment on the Deputy City Manager’s performance since they have
worked closely with him on some or all aspects of his job.

The Deputy City Manager to prepare for formal appraisal by providing reference to evidence and supporting documentation and/or
comments on progress/achievements in the relevant column in section 3 (KPA scorecard below) for the period under review.

The Deputy City Manager to provide a rating for himself for the final assessment against the agreed objectives in the column provided in
the KPA scorecard.

The Deputy City Manager and Evaluation panel to meet to conduct formal performance rating and agree final scores. It may be
necessary to have two meetings i.e. give the Deputy City Manager scores and allow him time to consider them before final agreement.
In the event of a disagreement, the evaluation panel has the final say with regard to the final score that is given.

The Evaluation panel to provide ratings of the Deputy City Manager’'s performance against agreed objectives as a result of portfolio of
evidence and/or comments and “customer” input.
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7. Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.
8.  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review session.
9. The assessment of the performance of the City Manager will be based on the following rating scale for KPA's:

this level. The appraisal indicates that the 5

Outstanding Performance far exceeds the standard expected of the DCM
Performance DCM has achieved above fully effective results against all performance criteria and indicators as specified in

the PA and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the 4
significantly above DCM has achieved above fully effective results against more than half of the performance criteria and
expectation indicators and fully achieved all others throughout the year.
Fully Effective Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the DCM 3

has fully achieved effective results against all significant performance criteria and indicators as specified in the
PA and Performance Plan.

Performance not Performance is below the standard required for the job in key areas. Performance meets some of the 2
fully Effective standards expected for the job. The review/assessment indicates that the DCM has achieved below fully
effective results against more than half the key performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable Performance does not meet the standard expected for the job. The review/assessment indicates that the DCM 1
Performance has achieved below fully effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The DCM has failed to demonstrate the commitment or ability to
bring performance up to the level expected in the job despite management efforts to encourage improvement.

10. Only those items relevant for the review period in question should be scored.

11. The assessment of the performance of the DCM on the applicable CCR’s will be based on the rating scale as reflected in section 4 of
the performance plan.

12. The CM and the DCM to prepare and agree on a personal development plan (PDP) for addressing developmental gaps.

13. The CM and DCM to set new objectives, targets, performance indicators, weightings and dates etc for the following financial year.

14. Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805,
published on 1 August 2006.
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3. KEY PERFORMANCE AREA SCORECARD

1. Integrated
Development
Planning

The Ward Committee
structure is operational
and utilised.

Ensure the functioning of
community facilitation sessions
on the IDP, Budget and PMS
review process through the
Ward Committees
representative forums in
accordance to the guidelines of
ward committees as adopted
by Council.

30 Jun 2010

Review of the IDP by
31 March 2010.

1.2.1

Facilitate Public Participation
Sessions and report back on
the number of meetings
conducted with the public for
completion of the IDP review
by 31 March 2010

31 Mar 2010

1.2.2

Prepare and submit the IDP
draft review document to
Council for approval before the
draft budget submission by 31
March 2010

31 Mar 2010

16

2. Organisational
Performance
Management
System

Organisational
Performance
Management System.

2141

Ensure alignment of the
Organisational Performance
Management System with the
DLGTA Monitoring and
Evaluation format for reporting
on the 2009/2010 financial year
by 30 June 2010.

30 Jun 2010

Draft and submit quarterly
progress on Organisational
Performance achievements
(NKPI's) to Exco.

Quarterly to
30 Jun 2010
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